
Team Collaboration Canvas Team:                  Date:                  

How you collaborate How you do the work together 

1: Always be collaborating

2: Aim for diversity

9: Shorten feedback loops

10: Collaboration reviewing

5: Meet 
regularly

6: How you 
will learn 
from your 
work

7: Deployable slices

8: Next riskiest item

3: Work in the open

4: Be humble
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Add the activities you will do in each area
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